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A must read

[image: image1.png]



Out of Another @#&*% Crisis, Mike Mickelwright, 2010, ISBN 978-0-87389-783-9.

In 1982, W. Edwards Deming wrote Out of the Crisis (Massachusetts Institute of Technology, 1982). At that time, the United States was enduring a crisis of low quality and high costs. Its previous dominance in the provision of goods and services was being challenged primarily by the Japanese. U.S. consumers were becoming choosier in their product choices and when given two products of equal price, they were choosing the product with the higher quality levels, regardless of where it was built. So where does the United States stand today? Has it settled into an acknowledged competitive position, 28 years later? Have we remembered Deming’s words and his 14 Points for Management, or have we forgotten all he taught so little time ago? 

A new book, Out of Another @#&*% Crisis! - Motivation Through Humiliation, by Mike Micklewright (ASQ, 2010) explores just that. One of its purposes is to dissect each of Deming’s principles and see how we rate as a society, as an economy, and as a country when compared to these principles. It analyzes how practices and tools such as quality circles, total quality management, zero defects, benchmarking, balanced scorecard, reengineering, ISO 9001, Six Sigma, and lean either support or do not support Deming’s principles. 

The goal of this book is to resurrect the Deming principles, to create more Demingites who will also preach and spread the word of Deming for the good of society, and to shock and tell it like it is, much as Deming would have.

Another good read
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On the Mend, John Toussaint & Roger Gerard, 2010, ISBN 978-1-934109-27-4

One of the best demonstrations of what we have learned is a new book – On the Mend by Dr. John Toussaint and Roger Gerard PhD – that LEI is publishing today. (For details, please see: www.onthemendbook.org) I believe this volume will have a profound effect by summarizing the principles of lean healthcare, documenting their benefits with a striking example, and providing an action plan for other healthcare organizations to follow to achieve similar results.

The principles John Toussaint and Roger Gerard have applied over the past decade at the ThedaCare medical system in Wisconsin (and clearly described in On the Mend) are simple and they work:

1. Focus on the patient (not the organization and its employees, the insurance industry, the drug companies, etc.) in order to determine the real value desired. 

2. Identify the value stream (or patient pathway) providing this value to identify where value is actually created while removing massive amounts of waste (including the large numbers of errors causing rework that drives up costs.)

3. Reduce the time required to go from start to finish along every pathway (which always creates more value at less cost.)

4. Pursue principles 1, 2, and 3 endlessly through continuous improvement that engages everyone – doctors, nurses, technicians, managers, suppliers, and patients and their families -- touching the patient pathways.

Best regards,

Jim

Jim Womack

Founder and CEO

Lean Enterprise Institute, Inc.

Another worth reading
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Breakthrough Management, Shoji Shiba and David Walden, ISBN-10: 8190356437 

ISBN-13: 978-8190356435

Shoji Shiba is an internationally renowned management expert and teacher. He was awarded the 2002 Deming Prize for Individuals, Japan's highest management award for individuals. 

The Japanese edition of Shoji Shiba's book Breakthrough Management organized and summarized the previous decade of Professor Shiba's investigation into practical methods of surviving in a rapidly changing world where top management leadership toward business breakthrough is equally (sometimes more) important than traditional management techniques. For the book, Shjoi Shiba received The Nikkei QC Literature Prize for which he was nominated by the Deming Committee. 

Breakthrough Management has now been rewritten and significantly expanded (xii + 267 pages) in English in collaboration with David Walden. The subtitle of the new English edition of Breakthrough Management is "Principles, Skills, and Patterns for Transformational Leadership". 

From the authors:

Today need for breakthrough often arises because of business globalization. This book describes principles, skills, and patterns for transformational leadership. The book also includes examples of companies that are struggling with and dealing with the effects of globalization. The book is for English-language readers not only in North America and Western Europe but also in all countries where there is rapid business change and development, as in Eastern Europe and Asia. We have included case studies from countries in Asia, Europe, and North America. Our target readers are people in companies that are trying to move into new business areas for whatever reason or that must compete on a large geographic scale -- nationally or internationally. Most specifically, we are writing for official leaders of companies as well as for change leaders within companies or other organizations who are trying for change and/or have the freedom to change. The methods we describe apply to all types of activities -- product or service, non-profit or for-profit, charitable, religious, manufacturing, health care, and so forth. 

A must read
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The Puritan Gift, Kenneth Hopper and William Hopper, ISBN-10: 184511986X, ISBN-13: 978-1845119867.

The collapse of Lehman Brothers and other Wall Street institutions sent shock waves around the world. But this was just the beginning. Whole nations have been dragged to the brink of bankruptcy. Banks on both sides of the Atlantic have been nationalised. The stock market is out of control and the global economy is in meltdown. Financial experts and the media are clamouring to tell us that these events are unprecedented and unpredictable. But is this really true or should we all have seen it coming? The authors of 'The Puritan Gift' saw the writing on the wall long ago. In this important book they offer a shocking exposé of the failures of the American financial system as well as vital lessons for the future. Tracing the extraordinary development of the managerial culture that underpinned three centuries of American commercial triumph, 'The Puritan Gift' shows how the current financial crisis has an old-fashioned cause: bad management. By distancing itself from the core values of innovation and discipline the 'gift' of the early Puritan settlers which underlay its past commercial and economic success America sacrificed its future prosperity and security. Now America and indeed the whole world needs to re-discover this ethical bedrock in order to revive the international economy and reclaim the American Dream for a new generation. 'A goldmine of information' - Myron Tribus, former Director of the Centre for Advanced Engineering Study, Massachusetts Institute of Technology; 'Very interesting, a fun read and a store of eye-opening anecdotes' - Robert Chote, Director of the Institute for Fiscal Studies; 'An important new contribution to the study of management' - Professor Peter Kawalek, Manchester Business School; 'bold, original and agreeably opinionated' - Simon Caulkin, Observer

A must read
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The Toyota Way: 14 Management Principles from the World's Greatest Manufacturer, Jeffrey Liker, ISBN-10: 0071392319, ISBN-13: 978-0071392310.

How to speed up business processes, improve quality, and cut costs in any industry 

In factories around the world, Toyota consistently makes the highest-quality cars with the fewest defects of any competing manufacturer, while using fewer man-hours, less on-hand inventory, and half the floor space of its competitors. The Toyota Way is the first book for a general audience that explains the management principles and business philosophy behind Toyota's worldwide reputation for quality and reliability. 

Complete with profiles of organizations that have successfully adopted Toyota's principles, this book shows managers in every industry how to improve business processes by: 

Eliminating wasted time and resources 

Building quality into workplace systems 

Finding low-cost but reliable alternatives to expensive new technology 

Producing in small quantities 

Turning every employee into a quality control inspector.

"This book will give you an understanding of what has made Toyota successful and some practical ideas that you can use to develop your own approach to business."--Gary Convis, Managing Office of Toyota

Fewer man-hours. Less inventory. The highest quality cars with the fewest defects of any competing manufacturer. In factories around the globe, Toyota consistently raises the bar for manufacturing, product development, and process excellence. The result is an amazing business success story: steadily taking market share from price-cutting competitors, earning far more profit than any other automaker, and winning the praise of business leaders worldwide.

The Toyota Way reveals the management principles behind Toyota's worldwide reputation for quality and reliability. Dr. Jeffrey Liker, a renowned authority on Toyota's Lean methods, explains how you can adopt these principles--known as the "Toyota Production System" or "Lean Production"--to improve the speed of your business processes, improve product and service quality, and cut costs, no matter what your industry.

Drawing on his extensive research on Toyota, Dr. Liker shares his insights into the foundational principles at work in the Toyota culture. He explains how the Toyota Production System evolved as a new paradigm of manufacturing excellence, transforming businesses across industries. You'll learn how Toyota fosters employee involvement at all levels, discover the difference between traditional process improvement and Toyota's Lean improvement, and learn why companies often think they are Lean--but aren't.

The fourteen management principles of the Toyota Way create the ideal environment for implementing Lean techniques and tools. Dr. Liker explains each key principle with detailed, examples from Toyota and other Lean companies on how to:

· Foster an atmosphere of continuous improvement and learning 

· Create continuous process "flow" to unearth problems 

· Satisfy customers (and eliminate waste at the same time) 

· Grow your leaders rather than purchase them 

· Get quality right the first time 

· Grow together with your suppliers and partners for mutual benefit 

Dr. Liker shows the Toyota Way in action, and then outlines how to apply the Toyota Way in your organization, with examples of how other companies have rebuilt their culture to create a Lean, learning enterprise. The Toyota Way is an inspiring guide to taking the steps necessary to emulate Toyota's remarkable success.

What can your business learn from Toyota? 

· How to double or triple the speed of any business process 

· How to build quality into workplace systems 

· How to eliminate the huge costs of hidden waste 

· How to turn every employee into a quality control inspector 

· How to dramatically improve your products and services! 

With a market capitalization greater than the value of General Motors, Ford, and Chrysler combined, Toyota is also, (by far), the world's most profitable automaker. Toyota's secret weapon is Lean production--the revolutionary approach to business processes that it invented in the 1950's and has spent decades perfecting. Today businesses around the world are implementing Toyota's radical system for speeding up processes, reducing waste, and improving quality. 

The Toyota Way, explains Toyota's unique approach to Lean--the 14 management principles and philosophy that drive Toyota's quality and efficiency-obsessed culture. You'll gain valuable insights that can be applied to any organization and any business process, whether in services or manufacturing. Professor Jeffrey Liker has been studying Toyota for twenty years, and was given unprecedented access to Toyota executives, employees and factories, both in Japan and the United States, for this landmark work. The book is full of examples of the 14 fundamental principles at work in the Toyota culture, and how these principles create a culture of continuous learning and improvement. You'll discover how the right combination of long-term philosophy, process, people, and problem solving can transform your organization into a Lean, learning enterprise--the Toyota Way.

A must read
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Systems Thinking for Curious Managers: With 40 New Management F-Laws [Paperback] 

Jamshid Gharajedaghi (Foreword), Russell L. Ackoff (Author), Herbert Addison (Contributor), Andrew Carey (Contributor), ISBN-10: 0956263151, ISBN-13: 978-0956263155.

This gem of a book introduces the extraordinary world of Systems Thinking and its 'Dean', Russell Ackoff, to curious and enquiring managers, teachers, business people - anyone, anywhere who works in an organisation. Finished just before Professor Ackoff's death late in 2009, "Systems Thinking for Curious Managers" opens the door to a joined up way of thinking about things that has profoundly influenced thinkers and doers in the fields of business, politics, economics, biology, psychology. Although Systems Thinking was 'invented' early in the 20th century, even Peter Senge's best-selling "The Fifth Discipline" (Systems Thinking is the fifth discipline) failed to popularise the term. But now, in business and academia, in the public sector and in the search for solutions to the environmental problems we face, Systems Thinking is being talked about everywhere. In the same way, it's only since his death in 2009 that management thinker, writer and guru Russell Ackoff has achieved the reputation he deserves. This timely book presents 40 more of Russ Ackoff's famously witty and incisive f-Laws (or flaws) of business - following on from his 2007 collection "Management f-Laws". All those in this collection are new and previously unpublished. Andrew Carey's extended introduction ties these f-Laws into the rest of Ackoff's work and gives the reader new to Systems Thinking a practical guide to the implications of Systems Thinking for organisations and managers. The Foreword by Jamshid Gharajedaghi is a moving tribute from Ackoff's friend and business partner of many years.

A must read!
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Don Wheeler, ISBN: 0-945320-53-1, 978-0-945320-53-1

We live in the Information Age, and much of that information comes to us in the form of numbers. Before numerical information can be useful, however, it must be analyzed, interpreted, and assimilated. Unfortunately, teaching the techniques for making sense of data has been neglected at all levels of our educational system. As a result, throughout our culture there is little appreciation of how to effectively use the volumes of data generated by business, government, and the media. Thousands of readers have found this book to be the remedy.

Readers report that this book has changed both the way they look at data and the very form of their monthly reports. It has turned arguments about the numbers into a common understanding of what needs to be done about them. These techniques and benefits have been thoroughly proven in a wide variety of settings. Read this book and use the techniques to gain the benefits for yourself and your organization.
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