MEG Management Committee (MEGMC) meeting

Minutes of the meeting held at 11:00am on Thursday 26th July 2007

Present: Friedemann Pulvermüller (chair), Rik Henson, Clare Dine, Olaf Hauk, Yury Shtyrov, Rhodri Cusack, Maarten Van Casteren, Georgie Morrill (MEG Administrator), William Marslen-Wilson, Oleg Korzyukov.
1. Apologies: Rob Anthony, Gary Chandler

2. Matters arising

MEG administration: 

· Georgie has now taken over booking the MEG lab so all must contact her to book.
· YS pointed out that the Wiki needs updating to say this, and also that GM will need to make sure that the person booking the room has had their experiment approved by IMC.

· Action: GM to update wiki
· FP reported that other departments/industries who buy into MEG would like to have access to the panel.  

· YS raised the fact that they would have visitor’s status which includes access to the panel but no e-mail account.

· Action: RH to bring up panel access to visitors at UMC
3. Minutes of the last meeting

The minutes of the last meeting were approved.

4. Welcome to Oleg!
· OK has joined the team to offer his experience in MEG experiments. His main job is to support the Cambridge MEG partners, assisting with data acquisition and analysis. YS stated that once OK has completed the MEG researcher questionnaire, then he will be given MEG researcher-level access the lab.

· FP mentioned that the SOPs must be followed and that OK could perhaps try some recordings with CD and MC to see how he gets on. OK’s status as an operator remains to be decided.
· OK stated he would like to acquire EEG data along with MEG data, as he has done in the US and Helsinki
· RH also suggested that OK could run 1 or 2 subjects using EEG as well, together with OH .

5. Computing
· YS reported that Lauri (Elekta Neuromag) visited the CBU as proposed and it was a successful visit.

· RC said that 15 new Linux boxes have gone live (l22-l36). Soon this will be extended to l21, giving16 Linux boxes on which the Neuromag software will run. In longer-term future, the software will also be implemented on existing boxes (l03-l20), once Rob Anthony has updated their operating system to RedHat4. 
Action: All to stop using L21 whilst it is being updated.
· RC said that when running the software, it is best to use his load-balancing scripts, which will launch the software on the least busy machine.

· RC also reported that the MNE is not running properly because it requires OpenGL. There are plans to purchase 2 Linux desktop workstations with more powerful graphics cards for use in the Common user room.  Alternatively, a work around with VNC or Exceed may be possible, but most likely unacceptably slow.
· YS stated that the HP version of Graph will be linked to the Linux package to provide seamless integration once Elekta (Lauri) provide us with appropriate script..  

· Regarding structural MRI quality (for MEG localisation), RH said this has been raised at the IMC, and Matthew Brett and Christian Schwarzbauer are looking into it.  Matthew Brett can’t yet get FreeSurfer (part of MNE) to automatically create cortical meshes without manual intervention.  RC mentioned that one solution may be to average multiple structurals.
6. Lab business and progress
6.1
Yury’s letter to Lena Dahlen: Everyone was sent a copy of the correspondence which had updates on:-
6.2 Sound insulation, progress: 
· YS reported that the Lena is going to contact the acoustics expert again to evaluate the progress.  Apparently, although the expert (Tim Lewis) gave Elekta a report on acoustic situation and advice on the materials to use, the wrong materials seem to have been used by Elekta’s own installers, which is why the shielding is not working.  YS suggested that maybe we could contract an expert for this, but FP stated that then we would be held liable if anything went wrong. OK suggested using earplugs to drown any noise out in the meantime.  It was decided to wait until GC is back from Annual leave to talk through these issues.

Action: MvC and YS will discuss the situation with GC. YS will continue dealing with Elekta in the meantime.
6.3 Acquisition software: 
· YS/CD reported that nearly every recording has error messages but this is not fatal as the data isn’t lost.  It seems to save the data okay and it just needs restarting the Acquisition module which usually takes around 5mins.
· RH pointed out that a few other MEG sites are emailing back and forth on the NeuroMeg email list to get advice from Helsinki, which is a good thing. 
· WM suggested encouraging more sites to join in, to increase response from Helsinki.
6.4
Polhemus Isotrack (for HPI): YS said that this broke and he requested a replacement part from Elekta under the warranty.  OH suggested 2 for back-up and YS suggested purchasing the stylus and a few spare tips separately.

Action: YS/GM to order
6.5
MSR door: YS said that the door  (in addition to making noises which appears a relatively minor problem) started losing copper spring seals which is potentially a serious fault. Elekta Neuromag has contacted the manufacturer who will send a service person out to fix this.
6.6
Acoustic simulators:  YS reported that the new ER2 system has been installed and appears to provide a superior quality of sound. The installation is not fully finished, but will be when GC returns from his holidays. As the tubes are heavy, YS suggested taping them to volunteers.
6.7
Lab Visit:  YS asked in his letter that Lauri visits week commencing Sept 17th.
Action: GM to book lab for “MEG maintenance”.

6.8
Lab Bookings since last meeting/number of studies running  CD reported that there are 16 lab bookings and 9 studies or pilots running MvC has yet to get his approved by the IMC.  RH asked if Jason can have access to the MRI database to get more volunteers. FP suggested that when sending standard letter, to have acceptance for EEG plus MEG. A discussion followed; as a result WMW and YS suggested not to ask for separate volunteers’ written permission to be contacted about MEG but clarify this when booking them for a study. This was agreed. YS suggested that in future we may add a “tick box” on the volunteer consent/payment form to indicate whether they are happy to be contacted about MEG studies in the future.

Action: RH to ask Adrian Owen if it is okay for Jason to have access to Lucille's MRI database, and to let WMW know if any problems.  
6.9
MEG operator/researcher qualification procedure: YS has received about 10 completed questionnaires for MEG Researcher Status, at least one of which appears unsatisfactory  
6.10 Eye Tracker: To discuss when GC is back
6.11 Voice Key: MvC said that there was no way of adjusting feedback on voice keys and E-prime gives no indication of this, so suggested a hardware box with volume indications/LED etc. RC suggested using a cheaper company for this but needs to discuss when GC is back. OK suggested that the hearing threshold needs to be set properly, and RC pointed out that software already exists for this in the Acoustic Labs (written by Polly Peers)
6.12 Microphone: To discuss when GC is back

6.13 Foot pedal: To discuss when GC is back

6.14 Glasses: To discuss when GC is back (Gary has ordered)

7.  Lab schedule for coming weeks:  
· FP reminded all to book through GM, and there are currently around 9 studies running.   The importance of encouraging these studies to run full-time over the summer was discussed.
8. Michele Miozzo, money transfer for slots:

· YS reported that Anthea is dealing with the finance side of things and Michele would only has money for one study and thus probably won’t commit to becoming a partner. WMW asked why Michele is paying for a collaborative project with CBU, YS replied that this is not for the current project but for a possible future study. It appears that he is willing to pay £5-7K for this.
· WMW asked how much the slots were:. YS also informed that FEC computed by Anthea is £285 per hour.  WMW thought this was too much and YS said that, according to Anthea, this should reduce in time, and that we will be flexible with timing the studies run by external users.
· FP asked WMW if MEG partners would get MRI structural for free.
Action: WMW to think about if there should be any charges for structurals for MEG partners. 
9. GSK collaboration:  
· WMW is discussing options around a heavy-load study run by GSK on sleep deprivation.  There are 48 subjects with 2 tests each, always first thing in the morning.  This is a large number of slots which may be a problem for future MEG usage.  WMW said that one problem is that GSK seem to expect service delivery and deliverables, which we may not be in a position to offer. This still needs to be discussed between CBU and GSK. WMW will keep trying to contact Ed Bullmore about this. 
· RH and FP have a meeting next Monday with GSK to discuss scientific content of the MEG proposal.  

· There should be a further internal meeting between WM, FP, RH and YS to discuss strategic details of GSK proposal, particularly concerning the "Access Agreement" contract. Several concerns were raised, eg., line management of the postdoctoral support. RH pointed out that  the MRC may look favourably on good links with industry.
10. Summer holiday schedule: 
· All to let GM know of any updates and she will then put on MEG wiki.
11. AOB: None
12. Date of the next meetings:

· Possibly 7th August 11am – to be confirmed.
· For the subsequent meeting, Wednesday 5th September at 14:00 has been discussed.
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